
 

CITY OF VERGENNES, VERMONT 
REGULAR MEETING of the CITY COUNCIL 

April 27,2021 
Meeting Held Remotely via Zoom 

  

Attendance:  

  

• Mayor Mathew Chabot  

• Alderman Dickie Austin  

• Alderman David Austin   

• Alderman Mel Hawley   

• Alderman Ian Huizenga   

• Alderwoman Jill Murray-Killon  

• Alderwoman Susan Rakowski  

• City Manager Ron Redmond  

• City Clerk Britney Aube  

• Kathy Rossier  

• Jim Larrow  

• Susan Ferland  

• Rob Carter 

• Jennie Auster 

• Rick Chaput  

• Robyn Newton  

• Laura Mack  

• Scott Hardy  

 

 

1. Call to Order, Amendments to Agenda (Time Stamp 0:30) 

Mayor Mathew Chabot called the meeting to order at 6:00 p.m.  

 

Amendment to the agenda 

Alderwoman Jill Murray-Killon requested to add recreation committee nominations to the 

agenda.  Without objection, the item was added under 5. C. b. i.   

 

2. Visitors 

None.  

 

3. Approval of Minutes and Warrants (Time Stamp 1:20): 

A motion was made by Alderwoman Jill Murray Killon, seconded by Alderman Dickie Aus-

tin, to approve the minutes of April 13, 2021 with revisions provided by Alderman Mel Haw-

ley. Alderman Hawley noted one additional change to add the word “Family” to the Hoehl 

Family Foundation. VOTE– All members voted in favor.  

 

A motion was made by Alderwoman Susan Rakowski, seconded by Alderman Dickie Austin, 

to approve the April 27, 2021 warrants. VOTE – all members voted in favor.  

4. Request from Rob Carter, President, Addison County Chamber of Commerce re: Ver-

gennes Day 2021 (Time Stamp 3:50).  

Rob Carter, President of Addison County Chamber of Commerce, provided an overview of 

Vergennes Day, which is scheduled for August 28, 2021. Mr. Carter discussed several new 

COVID measures, including distancing of booths, and controlling the flow of pedestrians 

through the park. Mr. Carter noted that the plans may vary slightly depending on if new 

COVID mandates are issued in August.  



A motion was made by Alderman Ian Huizenga, seconded by Alderman David Austin to ap-

prove the request for Vergennes Day 2021. Alderman Dickie Austin noted that he is a mem-

ber of the Chamber of Commerce. VOTE – 6 in favor; 1 abstention (Alderman Dickie Aus-

tin)  

 

5. Business:  

a. Request that the Council Authorize the City to Make a Zoning Application for a 

proposed three-car parking lot on the south end of MacIntosh Memorial Park.  

Presentation by Scott Hardy, Addison County Bike Club (Time Stamp 11:13).  

City Manager Ron Redmond explained that that the Addison County Bike Club is look-

ing for approval to move forward with a Development Review Board application for a 

three-car parking lot at MacIntosh Memorial Park. Scott Hardy provided an overview of 

the parking lot plan, which included a gravel parking lot, and a privacy hedge for the 

neighboring property. Mr. Hardy noted parking is vital for safety.  Susan Ferland raised 

concerns over the MacIntosh gravesite, petroglyphs, and the barbwire fence. John Stroup 

and Manager Ron Redmond noted the concerns and stated that efforts had been made to 

secure the grave and petroglyph site.  Alderman Mel Hawley stated that he would like to 

see a set of engineered plans containing detailed construction specifications.  Mayor 

Mathew Chabot requested that Mr. Hardy come to the next council meeting and provide a 

more detailed plan that includes dimensional, materials, and other construction specifica-

tions.  

 

b. Update on the Pavilion Project and Request to Approve Allocation of $30,000 from 

the Water Tower Fund.  Presented by Kathy Rossier and Robyn Newton, Parks and 

Recreation Committee. (Time Stamp 25:48).  

Kathy Rossier and Robyn Newton from the Parks and Recreation Committee provided an 

overview of the proposed pavilion project at Veterans’ Memorial Park. The pavilion will 

cover the basketball courts/ice rink. The basketball courts will be torn out and refinished, 

which is part of phase I of the project. The pavilion will be approximately 162 ft by 72 ft. 

Mrs. Rossier explained that the Parks and Recreation Committee is in the process of se-

lecting a structural engineer and project manager. The Hoehl Family Foundation will be 

providing a 2:1 match for phase I of the project.  The Parks and Recreation Committee 

will need to acquire $95,950 for the City’s portion of the funding. The $30,000 requested 

from the Water Tower Fund will go towards that $95,950 goal.   Alderman Mel Hawley 

spoke in favor of the project, noting that the Water Tower Fund was intended for match-

ing grants and leveraging funds for capital improvements.  

 

A motion was made by Alderman Mel Hawley, seconded by Alderwoman Susan Rakow-

ski, to commit $30,000 from the Water Tower Fund towards the $95,950 that needs to be 

raised to be matched with generous gift from the Hoehl Family Foundation.  VOTE- all 

members voted in favor.  

 



Parks and Recreation Committee Appointees (Time Stamp 41:30).  

A motion was made by Alderwoman Jill Murray-Killon, seconded by Alderman Ian 

Huizenga to appoint Erin Wolcott and Mike Daniels to the Parks and Recreation Com-

mittee. VOTE- all members voted in favor.  

 

c. FY 2022 Budget 

a. FY 2022 Overview (Time Stamp 46:00) 

Manager Ron Redmond provided a brief overview of the upcoming budgeting sched-

ule. He noted that his main focus for FY2022 would be completing planning andse-

curing state and federal funding for the wastewater treatment facility upgrade, initiat-

ing boundary discussions with Ferrisburgh and Panton, starting the Charter update 

process, and boosting Vergennes retail and dining. Manager Redmond noted that the 

projected ending fund balance would be $203,000 after factoring in unbudgeted/unan-

ticipated FY2021 expenses. 

 

b. Budget Presentations:  

i. Pool (Kim Buckley, Recreation Coordinator) (Time Stamp 52:00)  

Recreation Coordinator Kim Buckley provided an overview of the proposed 

2021 pool rates. Coordinator Kim Buckley noted the addition of a senior pass 

and pool punch pass for aerobics. A presentation of the proposed pool budget 

was provided outlining the varying pool uses. Manager Redmond explained 

that the proposed FY 2022 pool budget would be balanced at $52, 000, mean-

ing $52,000 anticipated in expenses and $52,000 in revenue. 

 

A motion was made by Alderwoman Susan Rakowski, seconded by Alderman 

Dickie Austin, to approve the proposed 2021 pool rates excluding the pro-

posed fees for water aerobics which do not require City Council action. VOTE 

– All members voted in favor.  

 

ii. WWTF (Rick Chaput, Chief Operator and Jennie Auster, Project Man-

ager, Hoyle, Tanner & Associates, Inc. (Time Stamp 1:13)  

Jennie Auster from Hoyle, Tanner & Associates provided a presentation on 

the wastewater facility upgrade project.  Mrs. Auster noted that Hoyle, Tan-

ner & Associates are investigating sewer facility upgrades and long-term 

control plan to address overflows from the Macdonough Park pump station. 

Hoyle, Tanner & Associates will be taking over for Tata & Howard who had 

previously been working on the City’s long term control plan with the goal 

of eliminating the sanitary sewer overflow. Potential funding sources for the 

project include USDARD and the Vermont Clean Water State Revolving 

Fund. The Rural Development will require a bond vote by the end of 2021.  

 



d. Authorization for submitting applications for Clean Water State Revolving Fund 

(CWSRF) Planning Loans for 1) Vergennes WWTF Preliminary Engineering Re-

port Amendment and 2) Long Term Control Plan (Time Stamp 1:35:00).  

A motion was made by Alderman Ian Huizenga, seconded by Alderman Dickie Austin, to 

authorize the execution of the engineering services agreement with Hoyle, Tanner & As-

sociates for the wastewater treatment facility preliminary engineering report and the long-

term control plan. VOTE – All members voted in favor.  

Jennie Auster explained that the Clean Water State Revolving Fund loans will be how the 

City will finance the engineering services in the short term.  The planning loans will un-

timely be rolled into the construction project once the scope is identified, and construc-

tion moves forward.  

 

A motion was made by Alderman Dickie Austin, seconded by Alderman Ian Huizenga to 

authorize submitting applications for Clean Water State Revolving Fund (CWSRF) Plan-

ning Loans for 1) Vergennes WWTF Preliminary Engineering Report Amendment and 2) 

Long Term Control Plan. VOTE – all members voted in favor.  

 

e. Discussion regarding zoning fees (Time Stamp 1:40:00).  

Alderman Mel Hawley explained that the City revised the zoning fees last year. Alder-

man Mel Hawley noted that there had seemed to be a change in philosophy where zoning 

fees were increased in the hopes that they would fund the zoning program.  Alderman 

Mel Hawley noted that he disagreed with the philosophy.  Laura Mack noted that she had 

made a complaint to the Zoning Administrator regarding the high fee rates. Mayor 

Mathew Chabot requested that the Zoning Administrator keep notes regarding complains 

about zoning fee costs, so the topic can be addressed if it becomes an issue with the pub-

lic.  

 

f. Discussion of Resolution Re: Re-Establishment of Deputy Mayor Designation (ap-

proved by City Council, February 27, 2018) (Time Stamp 1:47:00).  

Alderman Mel Hawley explained that there is no position in the Charter for “Deputy 

Mayor”, it is only referred to as “senior alderman”. Alderman Hawley also noted that the 

Charter refers to everyone as “Alderman”, regardless of gender. If the term “Alder-

woman” is preferred for female council members, it should be part of a revised resolu-

tion. Mayor Mathew Chabot suggested that maybe the term be updated to Councilors. Al-

derwoman Susan Rakowski noted that the Charter update was a priority outlined by Man-

ager Ron Redmond for 2022.  

 

g. Discussion regarding Vermont’s Open Meeting Law.  

Manager Ron Redmond explained that VLCT offered guidance stating that if there are 

new agenda items for issues that are controversial, the Council should defer the item to 

the next meeting so that it can be warned. Nominal items can be added to an agenda at 

the Council’s discretion. Alderman Hawley noted that agenda items should be officially 

added by a motion at the beginning of a meeting.  Manager Ron Redmond noted that 

meeting minutes would be reduced, and time stamps would be added that correlate to the 



video.  City Clerk Britney Aube stated that she would send draft minutes outs prior to the 

council meetings for review. 

 

6. Mayor’s Report. 

Mayor Mathew Chabot announced that long-time residents Martha and John Degraaf would 

be moving out of Vergennes. This will leave a vacancy on the ANWSD Board of School Di-

rectors and the Vergennes-Panton Water District Board of Commissioners. Manager Red-

mond stated that he would post the vacancies on Facebook and the City website. The City 

Council will make a recommendation for appointment for each of the respective Boards. The 

appointees will serve until the Annual City Election in 2022.  

 

Adjournment.  

A motion was made by Alderman Ian Huizenga, seconded by Alderman Dickie Austin to ad-

journ the meeting. VOTE- All members voted in favor.  

 

The meeting was adjourned at 8: 15 p.m.  

 

Meeting minutes respectfully submitted by: 

Britney Aube City Clerk.  

 

 

 

 

 


